2019/2020 City of Louisville Programs, Goals and Sub-Programs

Programs

Goals

Sub-Programs

Sub-Program Objectives

Transportation

A safe, well-maintained, effective

and efficient multi-modal

transportation system at a
reasonable cost.

Planning and Engineering

Design infrastructure to adopted standards that meets the transportation needs of the City.
Collaborate with partner agencies (RTD, CDOT) to ensure residents have adequate multimodal
transportation options. Proactively redesign the street network as regulations and technology
change our transportation needs over time.

Transportation Infrastructure

Maintenance

Conserve natural resources by maintaining streets cost-effectively before they reach a point of
rapid failure. To ensure a high quality of life and to provide services equitably, no street will be
in poor condition. Streets and intersections are monitored, maintained, and adequately lit to
move people, bikes and cars safely and efficiently. All arterial and collector streets have
marked bicycle lanes. All streets have well maintained sidewalks.

Streetscapes

Safe, visually appealing, appropriately lit and inviting streets, sidewalks and publicly-owned
areas adjacent to streets and sidewalks.

Snow & Ice Removal

Safe traveling conditions for pedestrians and motorists; cost effective snow and ice control
services; assist Police, Fire and Emergency Medical Services in fulfilling their duties; safe,
passable streets, school bus routes and hard surface trails; safe access to City facilities; and
snow cleared within 24 hours from sidewalks that are the City’s responsibility.

Public Works Administration

Utilities

Ensure safe, reliable, great
tasting water; properly treated
wastewater; effective stormwater
control; successfully managed

solid waste; and competitive
prices for all services.

Water

Consistently provide safe and great tasting water, routinely testing quality for compliance with
State and Federal Standards. Operate and maintain facilities efficiently, allowing for reasonable
and equitable rates while maintaining optimal quality.

Wastewater

Protect public health and the environment by collecting and treating wastewater in compliance
with Federal, State, and Local laws.

Stormwater

Maintain our storm water system to protect Coal Creek specifically and the natural and built
environment generally. Proactively reduce pollutants in the water by educating the public,
sweeping the streets, maintaining an efficient & effective storm water system and leveraging
intergovernmental partnerships.

Solid Waste, Recycling and
Composting

Enable residents to dispose of their solid waste in a convenient, environmentally responsible,
cost effective manner.

Public Safety &
Justice

Police and other City staff working
with the community to help ensure

Patrol and Investigation

Maintain community safety and a low crime rate through community engagement, effective
patrol and efficient response times. Emphasize prevention-oriented police services by
engaging community groups in effective partnerships.

safety; satisfy residents’
expectations that individuals
observe the City's Municipal Code
and State Law; and the justice

Code Enforcement

Judiciously enforce the municipal code; including parking, junked vehicles, uncontrolled weeds,
and stray dogs. Work with residents and the business community to achieve compliance with
City ordinances. Emphasize education and voluntary compliance over punitive enforcement
through the Courtesy Notice program.

system is fair, effective and
efficient.

Municipal Court

Police Department Building
Maintenance

Maintain accurate permanent records of citations and payments, administer fair and competent
hearings, treat all citizens fairly and equally.
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Programs Goals Sub-Programs Sub-Program Objectives
Provide well-maintained parks Parks Well maintained, popular parks and facilities that provide multiple outdoor opportunities for
and landscaped areas that are residents of and visitors to Louisville to enjoy.
easy to walk to and enjoyable to
visit or see; sports facilities that
Parks are fully used and properly
. ) ; Cemetery Provide a suitable final resting place that meets community needs.
maintained; and a suitable final
resting place that meets
community needs.

Maintain an up to date list of high-priority candidate parcels for acquisition. Contact each
property owner and, based on the owner’s expressed interests, determine the most effective
strategy for voluntary acquisition of or easement on each candidate parcel. Maintain contact

Acquisition with each property owner consistent with their expressed interests. Voluntarily acquire

Open Space &
Trails

Acquire candidate properties as
they become available and
preserve, enhance and maintain
native plants, wildlife, wildlife and
plant habitat, cultural resources,
agriculture and scenic vistas and
appropriate passive recreation.

Maintenance and Management

candidate parcels at a price that reflects the current market value for comparable property
(considering all development restrictions, size, location, existing development, and other
relevant factors). Maintain funding for acquisition consistent with adopted Council policy.
Manage the City’s Open Space properties in a manner consistent with good stewardship and
sound ecological principles that benefits citizens of Louisville by promoting native plants,
wildlife, wildlife and plant habitat, cultural resources, agriculture and scenic vistas and
appropriate passive recreation.

Education and Outreach

To inform and educate residents and visitors about the City’s diverse Open Space properties
and the many benefits associated with these lands. To involve residents and visitors in
activities that encourage understanding and stewardship of these lands.

New Trails and Trails
Maintenance

Construct the highest priority new trails and trail connections to enhance the trail system in a
manner consistent with City Council adopted plans. Maintain all trails to a satisfactory level to
encourage recreation and to enable safe walking, running and bike riding around Louisville.

Recreation

Promote the physical, mental and
social well-being of residents and
visitors through a broad range of
high-quality, reasonably priced
recreation and leisure activities
for people all ages, interests and
ability levels.

Youth Activities

Provide programs which stimulate physical, social, and cognitive skills for the youth of

Louisville. Encourage community responsibility through volunteer service that supports the well

being of the community. Provide an individualized learning environment in which each child
may grow and learn at their own pace.

Adult Activities

Senior Activities and Services

Aquatics

Encourage physical activity, intellectual stimulation, and social well-being by offering adult
sports leagues, adult educational programs, and other events.
Encourage physical activity, intellectual stimulation, and social well-being through programs
and services for persons 60 and older.

Provide comprehensive aquatics programming that meets the needs of the community through
highly accessible, enjoyable, and varied opportunities for learning and recreation. Offer a safe,
responsive and welcoming aquatics environment that promotes the health and well-being of
residents and visitors.

Recreation Center Management

Athletic Field Maintenance

Recreation Center Building
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Programs Goals Sub-Programs Sub-Program Objectives
Maintenance
Provide an enjoyable, yet challenging course for residents and visitors of all skill levels. Attract
and retain golfers by offering competitive rates and amenities, continuous maintenance and
Golf Course : . ) .
professional management. Operate as an Enterprise by generating sufficient revenue to cover
operations, debt service and capital replacement.
Provide information and technology to all members of the community, with assistance from an
approachable, knowledgeable staff. Foster lifelong learning by delivering wide-ranging, hands-
Library Services on learning activities and programs to all ages. Practice and reinforce the skills needed for
Provide services, facilities and reading readiness with young children so that they are poised to be successful learners when
activities that inform, involve, _ theyenterschool. _
Cultural di ire th Promote, collect, preserve, and interpret the history of Louisville, with emphasis on the coal
Services engage and inspire the . mining period from 1877-1955. Make historical artifacts and documents accessible both
community and preserve the Museum Services physically and virtually. Educate children and adults about Louisville’s past through programs,
community heritage. displays, and publications.
High-quality, diverse community-wide special events, public art, cultural arts programming for
Cultural Arts & Special Events residents of and visitors to Louisville. Provide facilities for community cultural arts
programming.
- . . . A well-connected and safe community that is easy for all people to walk, bike, or drive in.
Sustain an inclusive, Community Design Neighborhoods that are rated highly by residents and thriving commercial areas. An open and
family friendly community with a inclusive long-range planning process with significant public participation.
Community small-town atmosphere; effective Review development applications and enforce the building, zoning and subdivision laws of the
Desi and efficient building services; Development Review city to promote public health, safety, comfort, convenience, prosperity, general welfare and
esign and effective preservation of the consumer protection.
City's historic structures through a Provide incentives to preserve the historic character of old town to encourage the promotion
voluntary system. Historic Preservation and preservation of Louisville’s history and cultural heritage. Provide incentives and processes
to preserve historic buildings.
Promote a thriving business
] climate that provides job Maintain positive business relationships throughout the community and assist property owners,
Economic opportunities, facilitates Business Retention and brokers, and companies in finding locations and/ or constructing new buildings in the City.
Prosperity ’ Development Attract and retain a diverse mix of businesses that provide good employment opportunities for

investment and produces reliable
revenue to support City services.

Louisville residents.
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Programs Goals

Sub-Programs

Sub-Program Objectives

Ensure inclusive, responsive,
transparent, friendly, fiscally
responsible, effective and efficient
governance, administration and
support.

Administration &
Support
Services

Governance & Administration

Governance based on thorough understanding of the community’s diverse interests executed
through clear and effective policy direction. Administration that supports informed policy
making, ensures the City has the financial capacity to sustain Council adopted levels of

service, monitors and manages service delivery to maintain effectiveness and efficiency, and

promotes a healthy organizational culture.

Public Information &
Involvement

Easy and timely access to all relevant information about City programs and services.
Processes that give anyone interested opportunities to get involved and influence decision
making.

City Clerk/Public Records

Provide efficient and transparent processes for residents to access public documents and
notice of public hearings/events. Transparent, consistent and responsive management of the
licensing authority and special events permits.

Legal Support

Effective, cost efficient and responsive legal advice for City Council, Management, and Staff in
legal matters pertaining to their official powers and duties. Represent the City in all legal
proceedings, finalize all legal documents for the City.

Human Resources &
Organizational Development

Be an employer of choice, with low employee turnover and high morale. Attract and retain
highly qualified and dedicated employees by providing competitive compensation and benefits,
effective employee training, and ongoing career and professional development opportunities.
Maintain a positive work environment through regular position classification and review,
workforce planning, salary administration and employee relations. Maintain a safe workplace
through employee safety training.

Finance, Accounting & Tax
Administration

Provide financial services in an efficient and effective manner and financial reporting that is
accurate, timely, relevant, and transparent. Develop, maintain, and monitor financial policies
and internal controls to ensure the safeguarding of public assets and organizational compliance
with laws, regulations, and Council directives. Provide an efficient, effective, and transparent
budget developing, reporting, and monitoring process. Provide other financial services, such as
long-term financial planning, debt administration, cash and investment management, cash
disbursements, cash collections, and front counter services.

Information Technology

Maintain a secure and connected network ensuring all users have appropriate technological
resources to effectively perform their jobs. Provide outstanding internal customer service to
efficiently resolve employee help desk issues.

Sustainability

Use environmental, economic, and human resources to meet present and future needs without
compromising the ecosystems on which we depend. Actively pursue energy efficient upgrades
to realize cost savings and reduce environmental impacts.

Facilities Maintenance

Fleet Maintenance

Provide and manage facilities that maintain efficient and effective operations and promote
environmental and economic sustainability.
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